FAIRPOINTWHOLESALE

FairPoint Wholesale Cutover Collaborative

Agenda & Opening Remarks
John Berard, Director, Wholesale Customer Relations

Gwen Hammond, Manager, Wholesale Service Center
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Agenda - Opening Remarks

= Webex/Conf Bridge Etiquette

Mute Phones when not speaking *6 (*6 again to un-
mute)

Never put your phone on hold to take another call
(avoids music on hold)

State your name and company when speaking
Ask Questions at the end of the slide not in the middle.

= Two options (raise hand on Webex or un-mute and
ask your question)
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2:00 PM to 2:10 PM

Introductions — Agenda

2:10 PM to 2:15 PM

Follow-up on Close/ Cutover Schedule Update — John Berard
Collaborative Mission Statement

2:15 PM to 4:00 PM

Working Session - Open Discussion

- Review Proposed Options for handling Cutover Period
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Close and Cut-Over Update -

Transaction Timelines

Close Date Planned Cut Date
March 31, 2008 November 2008

Regulatory Transition

Approval phase Services Phase

I
I
I
I
S

Verizon System FairPoint Operates

<>__
______<>__
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Cutover Collaborative - ‘Draft’ Mission Statement

NTo create a positive customer experience through
the FairPoint Wholesale Systems Cutover Period by
establishing a Collaborative, Customer Focused

Pl an with our partners. o
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Cutover Planning - Wholesale Services

= Recommended: Option 1: Implement a Due Date Block-out one
week prior to cutover. This virtually eliminates all in-flight orders
and allows 5 business days prior to cutover for completion of
Provisioning Completion Noti c:i
Compl etion Notices (BCN’s) 1n
received from VZ and no roll over required to FairPoint
systems.
= Wholesale Customers will feel impact a month or more prior to
cutover. (No order accepted in VZ systems with dates after one
week prior to cutover)
= Contingencies
= VZ implement embargo process one week prior to cutover
=  WISOR accepts and queues orders prior to cutover

= Manual Process for Emergency Installations (FairPoint and Verizon
systems)

= FairPoint prepares for influx of volume pre and post cutover.
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Cutover Planning - Wholesale Services

= QOption 1 Benefits:

Virtually Eliminates in flight orders.
Promotes Data Integrity
Reinforcing flow-thru as opposed to re-keying

Minimizes Cross Departmental resource requirements through
reduction of manual re-key from the Wholesale Service Center.
l.e. All departments would not have to manually move these in-
flight orders through provisioning systems.

= Option 1 Risks:

Requires focused work force management to handle the required
reduction of backlog prior to cutover, the low order volume during
cutover, and high influx of orders after cutover

Customer impact of potential 2 week embargo on orders.
Currently WISOR can not support FIFO with held orders.
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Cutover Planning - Wholesale Services

=Potential Number of In-flight Orders — (With no Embargo)

= Note: all backlog and daily volume during cutover will be required to be
manually entered into the new system. Assume 30 min per in-flight order.

Historic In-flight | Historic Daily Volume | Reps Needed Per
Volume x 5 Days Day to clear backlog
Wholesale - 17000 1500 x 5 = 7500 1885 reps 1 day or
LSR 75 reps 25 days
Wholesale - 3000 150 x 5 =750 288 reps 1 day or
ASR 11.5 reps 25 days

Rule of Thumb: For every 1000 In-Flight Orders we will require 4 reps
for 4 weeks to clear backlog.
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Cutover Planning - Wholesale Services

= Option 2: Implement a Due Date Block-out at cutover date and
beyond. This works the same as option one, however, not all
orders will have fully completed in the Verizon Systems and re-
keying of in flight orders will be required.

= Wholesale Customers will feel impact a month or more prior to

cutover. (No order accepted in VZ systems with dates after
cutover)

= Contingencies

= VZ implement embargo process at cutover date
=  WISOR accepts and queues orders prior to cutover

= Manual Process for Emergency Installations (FairPoint and Verizon
systems)

= FairPoint prepares for influx of volume pre and post cutover.
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Cutover Planning - Wholesale Services

= Option 2 Benefits:

= Allows Customers one more week of order placement prior to
cutover.

= Reduces the number of in flight orders, (but does not eliminate
them)

= Promotes Data Integrity

= Reinforcing flow-thru as opposed to re-keying, allowing the
recognition of revenue sooner.

= Minimizes Cross Departmental resource requirements through
reduction of manual re-key from WSC and ESG. i.e. Karen
Meads team would not have to manually move these in-flight
orders through provisioning systems.

= Option 2 Risks:
= Data Integrity Issues of In-Flight Orders.

= FairPoint must plan for influx of orders after cutover.
=  WISOR not supporting FIFO
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Cutover Planning - Wholesale Services

Option 3: Aggressively work to reduce backlog volume by 50%
prior to cutover. Request voluntary ASR/LSR freeze one week
prior to cutover. (No Embargo) Queue in-flight orders in new
systems during 6 day cutover.

= Contingencies

= Freeze on due dates during 6 days of cutover only; VZ must block
due dates during this 6 day period.

= Need WISOR for WSC to go online at cutover for queuing of new
orders.

= Need to hire temp force to handle the re-keying of 10,000 plus in flight
orders for the WSC.

= Requires aggressive clearing of backlog the weeks leading up to
cutover.

= Need the support of Wholesale Customers to limit the number of
orders placed prior to cutover.
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Cutover Planning - Wholesale Services

= QOption 3 Benefits:

= Allows Customers the maximum available dates for the placement
of orders.

= Option 3 Risks:

= Requires the hiring and trainin
to handle the management of in-flight orders during cutover and
beyond.

= High potential for data integrity problems with the re-keying of
such a large number of orders throughout their life cycle.

= QOrders that are placed in the new systems and flow through after
cutover is over may complete prior to orders that require manual
re-keying creating a parity issue.
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FairPoint Wholesale Cutover Collaborative

= Open Discussion
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